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Foyers Bay Steering Group Meeting – Notes
Date: 1st September 2025

Meeting time: 7pm 
Meeting location: The Hub, Lower Foyers
[image: ] Present:	Malcolm Stewart (MS) – Chair, Caroline Tucker (CT)
Bob Main (BM), Maire Brown (MB)
Apologies: 	Craig Lightbody, Ken Sinclair
 
1. Welcome – CT welcomed all to the meeting, noted apologies and introduced Maire Brown. 

2. Actions arising from previous steering group meeting
a)   CT to chase up Norman Campbell at GJ Campbell re causeway plans.  Received response beginning July to say awaiting drawings from third party.  CT chased up 25.8 but no further response by time of meeting.
Action – Group decision was to leave for now. Further discussion noted in agenda for later in the meeting.
b)   Electricity connection – Ecotricity connection submitted 21.8.25.  Phoned again 1.9, confirmed receipt and that it was being processed. Our allocated handler was not available but CT left phone number for contact as required. Action – CT to keep chasing as necessary.
h)   Installation of cameras and security lighting. Ross from MJ Macpherson prepared a quote, which was received last week. To discuss later in meeting.
i)    Look at options for getting shrubs from The Woodland Trust – CT submitted application to the Woodland Trust 18.8.25. Further conversations can be had once outcome is known.
j)   MS to install slipway markers.  Not actioned. Action - MS to install slipway markers.
k)  Team to look out for options for a small welfare unit for purchase.  Update and further discussion as separate part of agenda.
l)   MS to source quotes for canopy.  To discuss later in meeting.
m) BM to work on proposed design to take to Architect for formalising. To discuss later in meeting.
n)  CT to speak to Jewels Lang re budget availability for further causeway works - CT and MS submitted a report for discussion at July/ August board meeting.  Board suggested working on immediate tasks to get the bay fully functional, then formalise design and pin down more detailed figures, then re-approach board. Action – continue work on formalising causeway to present to board once ready.
o) CT to write to members to invite them to join steering group. Emailed 25.8 Action – continue to keep members up to date with activities.
p)  CT to add approved minutes to project page and circulate to Board. Done.

Approval of minutes - Notes of previous meeting approved.
Action – CT to circulate to Board and add to project page on website.

3. Introduction of new Lead Director
· CT reported that at the last SFCT Board meeting (August 2025), MS stood down as a Director on the SFCT Board.  As a direct result of this, he also stood down as Lead Director for this project.
· The Board agreed that Maire Brown (in attendance) would become the new Lead Director for Foyers Bay – CT introduced her to those present.
· CT also noted that MS will remain on the steering group and continue to be an integral part of the project.  She also opened a discussion on whether there could be a specific role created for MS that would allow him some authority to oversee activity at the Bay.  All those present agreed this was a good idea, however CT pointed out that with a number of members of the group absent it would not be possible to make a decision at this meeting.
Action – Think about possible role title and bring back to next meeting.

4. Update on purchase of cabin/ welfare unit
· CT updated that she and MS viewed a 24ft by 9ft cabin at Boleskine House a couple of weeks ago.  It fitted the required specification and came in under budget.  Following email conversation with the steering group the decision was taken to put a deposit on it. 
· Further discussion had about its suitability and those present agreed unanimously that we should purchase it and arrange for collection as soon as it is available.  Action – MS to speak to contact at Pattersons to arrange collection and CT to liaise with Keith Readdy at Boleskine House to arrange payment.
· Discussion had about location and it was agreed that it should be located within the compound next to the shed where the electricity comes in.
· CT suggested that once the cabin arrives it would be a good idea to organise a work day for Foyers Bay and steering group members to carry out required works redecorate the cabin.  Action – once cabin is in place, identify what is required and set a date.
· Discussion also had on area around container, which has been moved into the corner of the compound.  The initial plan was to line up the container and cabin parallel to each other with a space between them, which was to be covered with a canopy.  As the location of the cabin has now been changed, a suggestion was made that perhaps a lean-to could be built between the container and fence, and a large car port style construction could be built on the other side to use as workspace.
· CT issued concern about the space this would take up.
· MS mentioned that he had a large tent he purchased from the MoD that could go up as a trial workspace.  We could record usage and develop a plan for something more permanent if required.  All present agreed that this was a sensible solution for now.  Action – MS to locate tent and put it up adjacent to the storage container.
· CT raised the potential option of moving the shed that is currently holding the electrical unit for us as a changing space for the swimming group who use the Bay.  Group felt this was a good idea.  BM suggested speaking to the group to agree a suitable position once shed had been tidied up and re-varnished. Action – add varnishing of shed to tasks for work day, then invite swimming group to Bay to look at location options.
· MB suggested moving the yellow oil spill kit bin and toilet.  Group agreed.  Action – to be discussed at work day.

5. Update on further tasks requiring completion in 2025 season
· CT stated that as of 1st July 2025 (the beginning of SFCT’s financial year), there was £28k remaining of Scottish Canals funding.  The only allocated spend is the purchase of the container at £4,200, leaving £23,800.  This must be allocated accordingly to cover electrical costs (to be detailed shortly), any refurbishment works and works to the causeway.
· CT shared the quote from MJ MacPherson Electricians for discussion.  Action – CT to go back to them with proposed changes.
· BM shared his updated design with the group, circulated alongside meeting notes.  Those present agreed that the design meets the needs outlined in the proposal for a new causeway at the end of the existing slipway.  Action - CT to liaise with Mike Lawson, SFCT’s retained Architect so that he and BM can work together to formalise drawings. Once drawing finalised, work with Mike Lawson to develop a likely cost for the works required, and to have a conversation with HC planning with regards to modifying the planning application.


6. AOB
· CT raised concern about a couple of requests for access to Foyers Bay at short notice where staff are not available.  She asked the group whether we need to amend Terms to cover this.
· MB responded that there should be a note in the Terms and Conditions indicating that a minimum of 48 hours should be given when arranging to collect new keys, and that we need to enforce the requirement for a full site induction before access is allowed.  Action – CT to update T&C’s accordingly and ensure inductions are all completed prior to access being granted.
· CT updated the group about conversations with MS and Jewels Lang regarding the possibility of moving Foyers Bay to a Social Enterprise, with those involved in the conversations feeling that it was a logical next step.  CT acknowledged that this had been discussed approx. 12 months ago, but wanted to re-visit the idea with the steering group again.
· Discussion had about the practicalities – the need to expand usage beyond boat storage and slipway access only, but this could be done by working with other local groups such as the primary schools, youth club, wild swimmers, High Life Highland.  Concern was raised about welcoming too many individuals from outwith the south loch ness area due to infrastructure constraints.
· CT pointed out that further conversations would be required regarding our current lease as the social enterprise would be a separate entity from SFCT.
· All those present agreed that a move to becoming a social enterprise would be a positive one.  Action – CT to contact SSE to discuss potential for changes in lease, and to work with Jewels Lang on what is required to become a Social Enterprise.
· CT also asked for it to be noted that she would be on annual leave from Thursday 25th September to Monday 27th October.  Any updates on actions will be shared with the group before she goes away.

7. Date of next meeting
Proposed for Monday 10th November, 7pm at The Hub.


Meeting closed 9.30pm
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